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Blogging is an accessible and inmediate way to develop thinking and build

a body af work - for academics, practitionerc and cansultants. After

completing my doctorate and consideing how to share my rcsearch ideas

with a brcader connunity, I seftled on blogging as a way of offering

managerc and potenlal clients useful thinking and practical suggestions on

organisational change. ln this atlicle, I conclude that the process of

blogging is a way of prcctising the skills of wnhg about complex ideas

succinctly - and fulher developing thinking.

postdoctotal publi\hng. toumat wn ng. blag tips

lntroduction

Depending on what fgures you read, there are about 112 miltion blogs out

there. I\,lost are not worth the paper they are written on, or the power it

lakes to lighl up their homepage. Ivany have little content, infrequent
posts, are overly seltpromotional, andlor are written for search engines,

not readerc (i.e. full of repetitive keylvords). Nevertheless there must be

some value 10 blogging, or why would so many peopte be doing it?

This afiicle is not concefned with how to set up a blog my own btog at
www,chanqinaorqanisations.com uses Wordpress, and there is plenty of

technical advice available. Rather, this is a very personal perspective on

why I blog. IVy intenlion hefe is to repon on the experience of wrting a

blog consistently fof over a year, and provide a few tips based on what I

Why blog?

When I finished my doctorate I was well established in the habit of wriling
regular ly.  ld idn t  wantto lose that habit ,  and yet ld idn' t  real ly have any
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I wanted my doctoral

research ideas ta be

available to a mainstream

particular goal io focus my wfiting on. I presented a couple of conference

papers, contdbuted a couple of chapters to edited books and tried writing

an aftrcle for a peer-reviewed journal - which met with unmitigated

rejecton. But lam not purcuing a career in academ a; rather lwant my

writing to be a part of my consulting work, so those avenues were actually

pe pheral to my consultancy aims.

At the same time lwanted to write to continue to develop rlly ideas, and

overwhelmingly lwanted my doctoral research ideas to be available to a

mainstreaff audience, not only to acadernics wilh access to a university

library ano an appetrte lor reading dusty theses.

so for me, blogging was the perfect medium to express myself to

managers, clients and potential clients, because it forces me to wnte

short, pithy posts in lay person's language. I started out with explaining

aspects of my doctoral research, and have continued 10 develop my

thinking on a wde range of management, leadership and organisational

change topics, inspired by my wolk with clients and by my own reading.

Blogging has enabled me to build my body of work, and gel belter at

explaining philosophical or complicaled concepts in relatively simple

language.

Your reasons for writing a blog need to be compelling and strong enough

to sustain relatively frequent posts over a long period. I aim fof posts 2-3

times per week. lt is the ffequent updates of intefesting, useful material

that bring people back to youf blog.

The process ofwriting a blog

In my corporate life, I have found myself engaged in two main kinds of

writing. The first is what I call 'writing to order'. I became adept at this

when I was working as a manager and then I refined t in my practice as a

consultant. Essentially, this form of witing applies to reports, proposals,

board papers and business cases. The most effective way I have found to

write them is to work out in advance what you want to say, do an outline

or structure of the piece (l use a mind map) and then fill in each seclion -

this is what I mean by'wfiting to ordel. You know that the document will

have an executive sumrnary, and sections on rcsearch method, llndings,

conclusions and recommendations. You do a rough outline and then write

it forces me to write shot7,

pithy posts in lay person's

language

Blogging has enabled me

ta get befter at explaining

philosophicalor

conplic ated concepts in

re I ative ly s imple I anguage
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I staft wilh an inilial

thought and then wite it

down and see where it

it according to the parameters. The outcom€ of what you are writing is
known in advance (proposal, report, review of prior iniliauve) and you write
in orderto achieve that outcome - hence'writing to ordef.,

The second mode of writing is a completety diffefent process, where you

afe writing to expfess yourcelf and in the process work out what you think.
It is very akin to writing a journal or diary, where you afe wfiting to express
your thoughts wiihoul an end objective_ | have had the expe ence at the
end ot reviewing what I've w tten, and thinking'Wow, so that,s what I
think. '

In writing to order, you are focused on achieving certain predetermined

outcomes, whereas in joumal writing you just write and then at the end
you realise what outcomes you've achieved_

Blogging to work out what you think

For .ile, blogging is the second kind of writing. I start with an initial
lhought and then write it down and see where it takes me. In this way I
learn what lthink. lwrite down my.jnitial premise and then take it from
there. Some of my initial premises go slraighl down a dead end inlo the
rubbish. Well, actually, old ideas don'l die jn the rubbish, rather they
languish in 'Dfafts' and rarely see the lighl of day. Others get tota y

For example - | planned a series of three posts about the sociotogist
P ere Bourdieu when I came across something he wrote suggesting there
were thfee problems with social fesearch. I started writing the posts, and
the first developed into something much tutter than I origina y planned,

something quite differenl. lt ended up becoming my newslefler of
November 2009, which I send monthly by emait to clients and others
interesled in my work. The second post remains a drafr in my handwritten
notebook, and the third post is lying around in my btog Drafts, awaiting a
day when I revisit it.

What makes a blog post successtul?

A successful blog posl in my book is one that is read, remembered and
talked aboul.  lmeasure only in an ad hocway- t took at the number of
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blogging rewards posts

that are pithy, provocative

and have good headlines

comments that each post attracts, and I lsten to readers' feedback. Other

than that I don't worry too much. I have found that blogging fewards posts

that are pithy, provocative and have good headlrnes.

To be pithy, your posis have to be brief enough thal when you catch lhe

attention of someone browsing, they can read your post in one sitting,

without having to print it off or save it for a later date.

I have also found that the posts that get the best fesponses from readers

are those where lam chal lenging orthodox thlnking, suggest ing an

alternative point ofview, or generally being pfovocative.

Headlines seem to be irnportant in attracting people to read your post. I

staded off with quite oblique headlines, but have moved now to headlines

that seek to explain clearLy the main point of the post. I don't worry too

much if the headline's a little long; I try to make sure that it captufes the

centfal idea in the post.

Some people say your headline should be packed with key words so

search engines will pick them up. tvy opinion is that this may be the case

if you only have one of two posls. Now that I have a couple of hundred

posts on a range of topics, I have plenty of key words in there and as il

lurns out, I can't control the key words anway. For example, I discovered

recenlly that someone searched on 'What it means to have great self

management' and my blog came up lirst - but I have never written about

self rnanagemenl. I have written a lot about self-organising, but this is

quite a different thing. So don't worry al,out key wods and search engine

opt misation. Just have great content that is regularly updated and create

a good body of work.

Conclusions

People who have done post-graduate fesearch and written a thesis often

want to share their thinking more wldely. Writing a(icles and papers for

academic joumals and confefences is one way of doing this. Blog

technology now offers another.

lhe posls lrat get the besl

responses rrom readefs

are thase where I am

challenging orlhodox

thlnking, suggesling an

alternalive point of view,

or generally being

I sladed my blog atempting to make the ideas of my doctoral lhesis

accessible to a broader aud ence. The expefience ofwriting the blog has
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I faund myself often
splitting up my posts

given me much more than this, including practice at expressing my ideas

clearly and succinctly. At the stan I found myself ofren splitting up my

posts, because lwould have several ideas ln one posl, it would be too

long and take too long to write. Nowadays, if I am explaining a three-step

process, I tend to write a post about the whole process and one about

each step - making four posts in total.

Blogging has been a useful way of further developing my thinking. Like

writing a iournal, I put down my thoughts about a topic and then exam ne

them, but unl ike a journal,  I  know they wi i l  be accessible by' the world ' .

The process described has allowed me to build a body of work - to

deve op a series of writings over t me that express a poinl of view - and to

add 1o my expenise.

By ihe way, I initially wrote a mind map for this article (attempting to write

it to orde/)and then ended upjust writing in a diary style to find out what I

think about blogging. I have learnt a lo1. I hope you also have gained

somelhing of use.

In change situations, familiarity breeds lack oI noticing

Extract from a post an Stephen Billina's BIoa

,4nthropologist and so.:iologi.tt Pierre Bounlieu hai somethi g to offer here. He says thdt lor

Western socidl researchers usking questions ahout a group of people, Jbr exdnple, a groLrp ol

Afrircn trihespeople, there is a lot that is taken.lbr gra ted in the ansrers giwn, a lat that is not

said b) the trihespeople. me tucit assumptions, taken-forgrunted vq,.r of thinking and 'models'

that the tribespeople use ere important, but are leJi unsaid.

ln other words, Jbr the tribespeople, \|hen talking about their customs and pradites, ther ar.'

lslking about things thal are so -familiar that thet do nol real!, notice them any morc. The

triberpeople afe nol able to talk ahout then hecause thef do not notice them, and so inportant

assumptions are lefi u said. I suppose il's a bil like the /ish lhal .]oes nol .,tice the water it s

swimming in. Or like the air that we brcathe that we do not notice fron moment to mome L unLess

it s not there (e.9. aslhmu).
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Managers are in the same boat, as ate leadership researchers and consultants. Wen leaders ale

asked about their leadership, and when staff are asked questions b! theb manage$, the, find

themselves in a wolld ef.faniliarity, and hence a lot gets left uniaid. This is b! necessit!, not by

design. After all, you couldn't spend days and days explaining ere\l single nudnce. But, also, you

olien are nol aware ol the nuances utllil you are in a situation 
--here 

lhe nuanLes become important

lbr exanple whetl loufnd out that one ofyour managers has given their people an incorrect ieyl

oJ the changes ))ou arc instigating because there was an important detail or nuance thdt you took

Jbr grunled u d left out ofyour brielng to them- You catl't predict erety ewntualiry.

Recomm6nded blogs

Chris Rodgers al htto/nformalmalitions.tvoeoad.6m/accessed 09.11-09

Chris l',lowles at htlo/.eflex vep€ctice.wodoress. com/ accessed 09.11.09
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